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This is an executive summary of Smart 
Working: Creating the Next Wave, a 
research-based book I recently 
completed (to be published April 2011). 
Lǘ ŎƻƴŘŜƴǎŜǎ ǘƘŜ ōƻƻƪΩǎ Ƴŀƛƴ 
arguments and will hopefully encourage 
people to read the full version to find 
out more about the research and 
theories that are briefly referenced, 
including how they can be of practical 
use in making the transition to new 
ways of working.

SmartWorking was written out of 
frustration at Enterprise 2.0 and Social  
Business discussions online, and 
ƛǊǊƛǘŀǘƛƻƴ ŀǘ ǇǊƻŎƭŀƳŀǘƛƻƴǎ ƻŦ ΨǎƳŀǊǘ 
ǿƻǊƪƛƴƎΩ ŀǎ ŀ ƴŜǿ ǇŀǊŀŘƛƎƳ1. Of course 
technological, demographic and 
economic developments are causing 
turmoil and opportunity in global and 
local business environments. 
Uncertainty and increasing complexity 
are the norm. 

The lack of reference in blog posts and 
online articles to foundation knowledge 
and principles, which link the design of 
social, technical, organisational and 
physical performance environments to 
high-performance, innovation and 
adaptation, impoverishes the 
discussions of how best to adapt work 
environments and working practices. 

A number of contentions underpin 
Smart Working, including:

why smart working?
ÅKnowledge about smart working and   
making the transition to new ways of 
working, including practical tactics and 
theoretical perspectives, is widely 
available but overlooked in practice. 

ÅAs a result, an abundance of potential 
and capability in people is wasted.  

ÅPeople  participate in shaping their 
own realities. This is not easy but social 
and networking technologies that 
connect us to each other, used without 
permission and for our own ends, are 
transformational. It is more possible 
than ever for us to influence and shape 
our working environments, our 
experience of work and of each other. 

ÅAlthough people are not prisoners of 
organisational systems and processes, 
the pull towards the status quo is 
strong. Existing knowledge is useless 
until it is experimented with and 
ŀǇǇƭƛŜŘ ǘƘǊƻǳƎƘ Ψchaotic actionΩ.2

We need to act our way dynamically 
and continuously into the next wave of 
doing better or doing differently. 

The tools, technologies, methods, 
knowledge and systemic approaches 
are all there for the discovering and 
using. 

There are no excuses.



Among a range of drivers for innovation 
of working practices in response to 
economic, demographic and 
technological trends, the growth of the 
emerging economies is particularly 
important. 

Large populations of young consumers 
in these economies are demanding low 
cost, high quality products3. 

An anticipated consequence of this is a 
new wave of innovation from the 
emerging economies to meet that 
demand. Innovations are likely to be 
disseminated through expansion and 
merger activity as businesses in the 
emerging economies go global4.

Cross- fertilised dissemination of 
process innovations at scale will force 
some Western businesses to adapt. As 
was the case in the first wave of smart 
working, which is discussed in the 
following section, many enterprises will 
struggle to change.

The second wave of smart working 
builds on what we know from work 
philosophies associated with lean, 
quality and agile manufacturing ςbased 
as they are on collaboration, problem-
solving and continuous improvement. 

smart working
Back then, these philosophies 
recognised and deployed previously 
overlookedlatent, tacit knowledge on 
the shop floor. The same applies now.
All knowledge and capabilities, not just 
those of elites, need to be nurtured and 
ƳƻōƛƭƛǎŜŘ ƛƴ ǘƻŘŀȅΩǎ ƘȅǇŜǊ-competitive, 
globally-connected economy.

A significant difference now is that 
continuous improvement has the 
potential to expand outside the 
boundaries of the organisation and 
become networked collective 
intelligence. 

The opportunity for widespread 
knowledge sourcing, creating and 
disseminating is phenomenal.

the story continues:
Åwhat others say it is

Åthe first wave

Åand now?

Ålearning from the first wave

Åchanging contexts

Åthe second wave

Åmaking it happen

Åinformally

Åformally

Åthe smart work framework

Åperforming, innovating, adapting, 
leading, coordinating, collaborating, 
monitoring, integrating, connecting, 
sharing, learning and thinking.


