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smart working

Among a range of drivers for innovation Back then, these philosophies

of working practices in response to recognised and deployed previously
economic, demographic and overlookedlatent, tacit knowledge on
technological trends, the growth of the the shop floor. The same applies now.
emerging economies is particularly All knowledge and capabilities, not just
important. those of elites, need to be nurtured and
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Large populations of young consumers globallyconnected economy.
in these economies are demanding low
cost, high quality products A significant difference now is that
continuous improvement has the
potential to expand outside the
boundaries of the organisation and
become networked collective
intelligence.

An anticipated consequence of this is a
new wave of innovation from the
emerging economies to meet that
demand Innovationsare likely to be
disseminated through expansion and
merger activity as businesses inthe  The opportunity for widespread
emerging economies go global knowledge sourcing, creating and
disseminating is phenomenal.

Crossfertilised dissemination of

process innovations at scale will force  the story continues:

some Western businesses to adapt. As

was the case in the first wave of smart

working, which is discussed in the

following section, many enterprises will Aand now?

struggle to change. Alearning from the first wave
Achanging contexts

The second wave of smart working Athe second wave

builds on what we know from work Amaking it happen

philosophies associated with lean, Ainformally

quality and agile manufacturingbased

as they are on collaboration, problem Aformally

solving and continuous improvement.  Athe smart work framework
Aperforming, innovating, adapting,
leading, coordinating, collaborating,
monitoring, integrating, connecting,
sharing, learning and thinking.

Awhat others say it is
Athe first wave



